Message From the Director

New Directions Early Head Start (NDEHS) provides pregnant women, infants,
toddlers and their families with quality care and family services. We support
families by providing the best services for them and their young children. Our
goal is to promote children’s success and families’ self-sufficiency through
community collaboration and partnerships. This includes both home-based and
center-based services for families.

The 2020-2021 program year was another
challenging year for everyone, but together we
survived and thrived. It was not a “normal” year
as we continued to manage the impact of
COVID-19 for children, families, staff, our community, and partners. Our center partners were open, providing
much needed in-person services. Home visiting services were provided virtually until June 2021 when we began
providing in-person services while still having an option for virtual visits. We were committed throughout the year
to adapting our program to provide the support and services identified by parents and staff.
New Directions Early Head Start (NDEHS) staff and partners went above and beyond during the past year. They
continually adapted to each new challenge with grace and perseverance. I am so grateful for the knowledgeable and
dedicated staff that work at NDEHS. In addition, I am thankful for the commitment of the Board and Policy
Council members who provided invaluable guidance and ongoing support while juggling the impact of COVID in
their own lives.
NDEHS remains committed to quality services that meet the needs of children and families in our community while
supporting the dedicated staff who provide those services. We are grateful for the many partnerships in the
community which enables us to fulfill our mission.
Office of Head Start NDEHS Review
During the year, the Office of Head Start (OHS)
conducted a weeklong monitoring review, June 7,2021 –
June 11, 2021, of NDEHS. This review included a
comprehensive look at all program services; Program
Management and Quality Improvement; Governance;
Monitoring and Implementing Quality Education and
Child Development Services; fiscal management;
Monitoring and Implementing Quality Health Services;
Monitoring and Implementing Quality Family and
Community Engagement services; Monitoring and
Implementing Fiscal Infrastructure.
NDEHS received our report in August which indicated
we are 100% in compliance with Federal Head Start
requirements. In addition the report did not identify any
areas in which there was a concern for improvement or
an opportunity for continuous improvement.

Program Demographic and Service Information

Family Partnerships and Services
All 183 (100%) families participated in a family goal setting process,
which resulted in an individualized family partnership agreement in
2020-2021. All families received at least two family service referrals and
services as outlined on the PIR during the program year.

Our Progress Through the Pandemic
Family support staff working with center-based families continue to support families through outside in-person visits,
virtual and center meets as parents drop off and pick up. Both home-based and center-based support staff worked hard
in planning a variety of experiences to support family wellbeing and child development for all families. We also
continue to support families by providing them with diapers, wipes, thermometers, hand sanitizer and masks as
necessary. Additionally, with the colder months approaching, NDEHS continues to provide families with winter coats
through donation and fundraising during the pandemic.

Family Engagement
● $tand By Me - Financial Literacy 4 part series, and Child Tax Credit info session
Program-wide event provided by $tand By Me and offered in both English and Spanish languages.

● ‘Chat & Chew’ Mental Wellness Series
‘Chat and chew’ sessions were offered every month to connect families with mental health
consultants to talk about topics such as selfcare, early signs of autism, feelings around the
COVID vaccine and more. All sessions were offered multiple times in English and Spanish.

● Food Bank of Delaware Cooking Classes
In partnership with the foodbank NDEHS provided families with a monthly cooking class and
ingredients to support families who shop with a limited budget to cook healthy meals.

● Delaware State Park Entry Passes
In an effort to support the health and safety of families and staff, NDEHS partnered with the
Delaware State Parks to offer no cost annual park passes to families.

● Dolly Parton Imagination Library
NDEHS supported 176 families during the intake and /or enrollment process to register for the
Dolly Parton Imagination Library.

● NDEHS Monthly Book Distribution
Each month families were provided a book to keep to support reading at home and introduce
various concepts to children through stories.

Staff Wellness
NDEHS recognizes that staff have also been impacted by trauma and we have worked to provide several opportunities for staff
to come together and enjoy self care opportunities such as: lunch get togethers, cooking classes, yoga, zumba, state park passes
to promote mental health and much more. In addition NDEHS has identified a team that will be working in a trauma-informed
action plan to embed trauma-informed initiatives throughout the program.

Key Outcomes
NDEHS continued to assess the children’s development using virtual observations and parent
observations. The following is our child outcome data for the year.

● Henfunder supporters and numerous individual donors
● College of Education and Human Development -Dean’s Office and
Department of Human Development and Family Sciences
● University Wellness
● College of Engineering Central Business Office
● Lab Preschool
● Prospect
● Joann Quinn - handmade knitted hats
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